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Introduction

Inclusive sport brings people together. It helps everyone feel welcome, included, and
able to take part — no matter their background, ability, or experience. Running an
inclusive program at your community sporting club can make a big difference. It

supports participation, builds confidence, and strengthens community connections.

“Loved it as it got me out of my comfort zone to meet new people and really
overcome my shyness. Everyone made me feel welcome and just treated me like
everyone else and didn’t care that | have a disability. I'll definitely be back for the

next one and recommend it to all my friends.” - Participant

This guide is designed for community sporting clubs who want to introduce or
strengthen inclusive programs. Whether you're just starting out or looking to improve

what you already offer, this guide offers ideas and approaches to support your efforts.

At East Torrens Baseball Club, we introduced the Yard Ball program, a
community-focused initiative designed to be fun, welcoming, and accessible. In this
guide, we share our experiences, lessons, and insights to support you in creating your

own inclusive program - whatever your resources or setting.

It's not a blueprint, but a starting point based on what worked for us.
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You'll find practical tips and a simple, flexible approach to get you started. By the end,

you’ll have tools to help create a space where everyone feels welcome and connected.

Note: This guide is based on what we’ve learned so far but we’re not experts in every
area of inclusion. It's a starting point, and we encourage you to seek out additional
resources or connect with people and groups who have lived experience or specialist

knowledge to help guide your approach.

Overview of the Yard Ball Program

East Torrens Baseball Club (ETBC), formerly known as Norwood Baseball Club, is one
of the original South Australian Baseball League (SABL) teams, with a proud history
dating back to 1923. Based at Patterson Reserve in Felixstow, in the City of Norwood
Payneham and St Peters, South Australia, ETBC is a family-friendly club that fields
seven junior teams, six senior men’s teams, two senior women’s teams, and three Yard
Ball teams. The club also runs a popular Friday night T-Ball competition and promotes

junior development alongside opportunities for senior social baseball.

The ETBC Yard Ball program commenced in the 2024/25 season, supported by funding
from the Australian Government Department of Social Services. This grant provided
essential resources to design and deliver the program, making community baseball
more accessible for children, young people, and women with intellectual disability,

psychosocial disability, and autism.

More than just a series of weekly sessions, Yard Ball became a club-wide initiative
bringing players, families, supporters, and volunteers together to build an inclusive and

welcoming environment. Guided by the club’s Diversity, Equity, and Inclusion (DEI)
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Subcommittee, the program embedded inclusive practices into the heart of how the club

operates.

A key feature of the program was the involvement of trained coaches and young club
members who volunteered as buddies. Buddies played an important role in supporting
participants during sessions - helping them feel comfortable, confident, and connected.
At the same time, these young leaders developed their own skills in communication,

empathy, and teamwork, contributing to a stronger, more inclusive club culture.

“I loved every part of it and definitely loved teaching newer kids the sport of
baseball and how to have fun with it. | also found it to be a very eye-opening
experience that helped me understand more about disabilities and how to handle

teaching people with them.” - Buddy

The impact of the Yard Ball program extended well beyond the sessions. It created new
ways for families to engage, built confidence and understanding among coaches and
buddies, and sparked lasting conversations about inclusion across the club and local

community.

Key elements of the program

e Inclusive Culture Building: Club members participated in a disability inclusion
awareness session and engaged in activities that supported a more welcoming

and inclusive club environment.
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e Skill Development: Coaches and buddies took part in training to build their skills
and confidence. Coaches developed inclusive coaching practices, while buddies
gained experience in leadership, communication, and peer-support skills.

o Flexible Program Design: Sessions were tailored to individual needs and
preferences, allowing everyone to participate in ways that felt right for them.

e Family and Community Engagement: Families were welcomed from the start,
with activities designed to help participants feel supported and at ease. The
program also celebrated success publicly to build community awareness and
pride.

e Confidence and Connection: Participants developed new skills, formed
friendships, and built a sense of belonging at the club.

e Celebration and Impact: Achievements were recognised and shared to
encourage wider community engagement and highlight the value of inclusive

sport.

Together, these elements shaped a program that supported individual growth,
strengthened club culture, and helped build a more connected, inclusive baseball

community.

Thank You: ETBC extends its heartfelt thanks to everyone who contributed to the
success of the Yard Ball program. This includes the participants and their families, our
dedicated coaches and buddies, the DEI Subcommittee for their leadership and insight,
and our wider club community for their support and encouragement throughout the
program. Special thanks to the Australian Government Department of Social Services
for funding the program and enabling this important step towards a more inclusive

sporting future.
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Step-by-Step Process to Set Up Your Inclusive

Program

Running an inclusive sports program doesn’t have to be complicated. With some
planning, support, and the right people involved, your club can create a welcoming

space for everyone.

This step-by-step guide is based on what we learned through the Yard Ball program at
ETBC. It outlines practical actions and real examples to help other clubs get started -
whether you’re building something new or improving what you already offer. Each of the
following steps is explained in more detail throughout the guide to help you put inclusion

into practice at your club.
Here are the key steps we followed:

1. Gain Leadership Support and Set Up a Team: Secure buy-in from your club
leadership and form a working group or subcommittee — ideally with a mix of
lived experience, club knowledge, and inclusion expertise.

2. Raise Awareness and Build Club Support: Engage the wider club community
through conversations, workshops, and informal learning. Build a shared
understanding of what inclusion looks like and why it matters.

3. Set Program Goals and Define Your Focus Group: Decide who your program
is for, what you’re aiming to achieve, and how it aligns with your club’s values
and vision.

4. Plan for Inclusive Participation: Design a flexible program structure. Plan
session activities, spaces, equipment, and roles with accessibility and participant

needs in mind.
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5. Recruit and Train Coaches and Buddies: Involve young club members as
buddies and inclusive role models, and senior members interested in inclusive
coaching practices. Provide training that builds their confidence and capacity to
support participants.

6. Pilot, Adapt, and Deliver the Program: Start with trial sessions. Learn as you
go, adapt as needed, and build on what works best for your club context..

7. Celebrate and Share Progress: Recognise participants, buddies, and coaches.
Celebrate milestones to build momentum and strengthen connection across the
club.

8. Gather Feedback, Reflect, and Plan for Growth: Collect input from families,
participants, and volunteers. Evaluate what’s working, refine your approach, and

explore how to grow or sustain inclusion across the club.

Each step we've shared is based on our experience with the Yard Ball program. While
this process worked well for us, every club and community is different. Use the steps as
a guide, adapt them to suit your needs, and seek out local expertise or additional
resources as you go. The most important thing is to start - and keep learning along the

way.
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1. Gain Leadership Support and Set Up a Team

Our Experience: When we began the Yard Ball program, securing support from our
executive committee was a key first step. Club leaders recognised the value of an
inclusive program and helped align it with the club’s core values. Their backing created

the foundation needed to move forward with planning and delivery.

We then identified key individuals to take on leadership roles, including a project lead to
manage overall coordination of Yard Ball activities, and a program coordinator to
oversee day-to-day program operations and stakeholder engagement. To guide the
program’s development, we also established a DElI Subcommittee to act as the
oversight group, bringing together people with lived experience, inclusion expertise, and
club knowledge to ensure the program reflected the needs of participants and the

broader community.

While the program was shaped by the resources and people we had available, we also
received grant funding from the Australian Government Department of Social Services.
This funding supported the development of program materials and allowed us to engage
with experts to enhance and expand the program. That said, many elements of the
program can be introduced gradually, using existing club resources, volunteer efforts,
and community partnerships. Clubs can start small and adapt the program to suit their

own capacity and context.
What We Recommend:

e Engage Leadership Early: Talk to your club’s leadership team early on. Explain

how an inclusive program can benefit not just participants, but the whole club
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community. Gaining leadership support ensures your program is aligned with club
priorities and has the backing it needs to succeed.

e Set Up a Team: Form a working group or subcommittee to guide the program.
This group should include people who bring a range of perspectives — club
leaders, volunteers, community members, and those with relevant experience or
interest in inclusion. Nominate key individuals to take on leadership roles within
the team, ensuring there are clear points of contact and accountability for
managing different aspects of the program. These individuals were responsible
for driving progress, coordinating activities, and keeping the broader team
informed. At ETBC, the DEI Subcommittee endorsed and supported key
elements of the program, while overall governance and decision-making
responsibility remained with the club’s Executive Committee.

e Involve the Right People: If your club doesn’t already have a DEI group,
consider forming one. Involve people with lived experience and those who
understand the barriers that might exist for participants. You don'’t have to be an
expert in inclusion, but seeking advice from people who are, or who have lived
through those experiences, will help make your program stronger and more

responsive.

Tip: Start with clear communication and visible support from leadership to lay the
groundwork. A well-rounded team with diverse voices will help make sure your program
is inclusive, relevant, and sustainable in the long term. Clarify roles and responsibilities
early on - including who holds decision-making authority and who is accountable for

approvals and day-to-day coordination - to ensure smooth planning and delivery.
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2. Raise Awareness and Build Club Support

Our Experience: Gaining support from the wider club community was essential to the
success of the Yard Ball program. We knew that for the program to thrive, it needed to
be embraced by the entire club - not just the organisers or participants. By building
awareness and understanding across all levels of the club, we helped create a culture
where inclusion was valued and supported. We used a variety of approaches to build

support, including:

e Sharing Information at Club Events and Hosting Awareness Sessions: We
made space at club events to talk about the Yard Ball program and hosted a
formal disability awareness session, facilitated by Volunteerability. This provided
a structured opportunity for members to learn more about the program, ask

questions, and understand how it connected with the club’s values.

“‘Amazing presentation. Blown away by how brave people are. Such a worthy
night” - Club Member

e Inviting People with Lived Experience to Share Their Story: During the
disability awareness session, we invited community members with lived
experience, aligned with the Yard Ball participant group, to talk about their
experience in the sport. This helped bring inclusion to life in a meaningful way

and encouraged empathy and interest across the club.
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| felt the stories provided by [a presenter with lived experience] were fantastic!” -
Club Member

e Engaging Club Leaders and Influencers: We worked closely with coaches,
committee members, and other key voices within the club to build understanding
and support. Their leadership and encouragement helped signal that inclusion

was something the whole club could stand behind.

By keeping conversations open and involving the whole club in the journey, we built a
shared sense of ownership - turning the Yard Ball program into something the whole

club could be proud of.

“The session was very informative, especially for anyone new to the disability /
[neurodiversity] space. It is very good to acknowledge various types of
disabilities, especially silent disabilities in people also who are very good at
masking” - Club Member

What We Recommend:

e Start Conversations Early: Engage your club community - including leaders,
coaches, players, supporters, and families - from the beginning. Help them
understand why inclusion matters and how it benefits everyone, not just the

intended participants.
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Make Inclusion Part of Club Culture: Show how an inclusive approach
strengthens your club's identity and values. If your club doesn’t already have a

set of values, consider creating them together. This can be a powerful way to

align the whole club around shared goals and ensure that inclusion becomes part
of everyday practice.

Invite Feedback and Participation: Involve the broader club in shaping how the
program is delivered. Create opportunities for feedback and invite people to
contribute ideas, support, or time. This helps build a sense of collective
ownership.

Amplify Voices with Lived Experience: Where possible, include participants
and their families in awareness efforts. Their perspectives are powerful and can

help others recognise inclusion as something real and meaningful.

Tip: Building club support is ongoing. Keep the conversation going through newsletters,

social media posts, email communication, events, and informal chats around the club.

Inclusion grows stronger when it's part of your club’s everyday culture.
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3. Set Program Goals and Define Your Focus Group

Our Experience: When we launched the Yard Ball program, setting clear, achievable
goals and identifying our target group were essential first steps. These decisions helped
guide the program and ensured it was aligned with the needs and interests of our
participants. By focusing on a specific group, we tailored the program to meet their

abilities, interests, and situations.

Our DEI Subcommittee was key in shaping the program and informing this
process. They identified potential barriers to participation and shared practical
ideas to make the program more accessible, inclusive, and welcoming from the

start.
What We Recommend:

e Define Clear Program Goals: Be specific about what your program aims to
achieve - whether that’s helping people build skills, form social connections, or
feel more included at the club. Clear goals give the program direction and help
track progress over time.

e Involve People with Lived Experience: Input from those who understand the
challenges of your target group is crucial. Engaging people with lived experience,
alongside volunteers, coaches, and club leaders, ensures the program is relevant

and reflects real experiences and needs.
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Hearing from [presenter with lived experience] about her lived experience,

especially in a baseball context was very insightful. - Club Member

e Be Clear About Your Target Group: Clearly define who the program is for.
Whether it’s children, young people, women, or individuals with specific
disabilities (such as intellectual disability, psychosocial disability, or autism), a
clear focus helps tailor the program to meet their unique needs.

e Collaborate and Communicate: Work with others who have insight into your
community to promote the program across your club and beyond. This helps
build awareness, attracts supporters, and ensures everyone understands who

the program is for and why it matters.

Tip: Start with clear goals, but stay flexible. As the program evolves, gather feedback
and adapt as necessary. This ensures the program remains accessible, relevant, and

responsive to the people it's designed to support.
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4. Plan for Inclusive Participation

Our Experience: Making the Yard Ball program inclusive meant thinking about what
participants needed to feel welcome, supported, and ready to take part. We focused on

a few key areas that helped us make this happen:

1. Providing the Right Equipment and Support: To remove barriers to
participation, we gave each participant a basic kit (including a glove, hat, t-shirt,
and ball), and made sure all program equipment - like soft bats, bases, and balls
- was available. Coaches and buddies wore clearly marked t-shirts and hats, and
we used branded signs and flags to help participants easily identify program staff
and spaces.

2. Creating a Safe and Supportive Environment: We set up a quieter space at
each session where participants could take a break if they felt overwhelmed. For
us, this was a designated shaded area, away from session activities, with seating
and yoga balls for comfort. This helped people manage their energy and
emotions and rejoin activities when ready. Sessions also followed a printed
schedule to help participants know what to expect.

3. Keeping Things Flexible and Fun: The program was non-competitive and
flexible, focusing on fun and skill development. Participants could join in at their
own pace, and we included regular breaks. This approach reduced pressure and
made the sessions more enjoyable and welcoming for everyone.

4. Preparing Participants and Families: Before the program began, we shared
welcome packs that included photos, schedules, and information about the club,
the coaches, and the facilities. This helped ease anxiety and allowed participants

and families to feel more prepared and confident.
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5. Making it Affordable: We kept registration fees low to reduce financial
barriers and make the program more accessible to families. In South Australia,
we ensured fees could be covered by school sports vouchers, which helped
more families take part. Other clubs may be able to explore similar government
or community-based initiatives available in their own state or territory.

6. Ensuring Safety and Accessibility: \WWe worked with our state sporting body,
Baseball SA, and other experts to make sure the program was safe, met
registration and insurance requirements, and was accessible to people with
additional needs.

7. Finding Resources and Funding: We know not all clubs have the same
budget. But there are funding options out there - such as government grants,
sponsorships, and support from community organisations. Participants with
eligible needs might also be able to use NDIS funding. It's worth exploring these

options early to help make inclusive programming possible.
What We Recommend:

e Provide Equipment Where You Can: Supplying simple gear - like gloves, balls,
or t-shirts - can make a big difference, especially for individuals and families who
are new to the sport. If your club has the capacity, offer loan kits, seek donations,
or partner with local schools, service providers, community organisations, or
businesses to support new participants.

e Before the Program Starts, Help Participants Feel Welcome: Provide
welcome packs with clear, simple information about the club, coaches and what
to expect at each session. You could also host a meet-and-greet so participants
and families can ask questions, meet volunteers, and feel more comfortable

before the program begins.
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e Create a Comfortable and Supportive Environment: During sessions, set up a
low-stress quieter space where participants can take breaks. Use clear signage
and schedules to help participants know what’s happening. Keep the atmosphere
flexible, supportive, and focused on fun, so everyone can join in at their own
pace.

e Make It Affordable: Look for ways to reduce costs, such as offering subsidised
fees or accepting school sports vouchers where available. Removing financial
barriers makes it easier for individuals and families to get involved, no matter
where they’re starting from.

e Ensure Safety and Accessibility: Work with your state sporting organisation
and seek advice from people with relevant experience - such as local disability
organisations or inclusive sport specialists - to make sure the program is safe
and accessible, especially for participants with disability. Adapt equipment,
venues, and activities to meet people’s needs.

e Explore Funding Early: Look into grants, sponsorships, or partnerships with
local businesses or community groups. Some participants may also be able to
use NDIS or school sports vouchers to help cover costs. Exploring these options

early can help make your program more sustainable.

Tip: Start conversations early. Share clear information with families in a few different
ways - like written handouts, pictures, or short videos - so everyone can understand
what to expect. Keep things flexible and non-competitive, with regular breaks so

participants can go at their own pace. Ask for feedback and be ready to adjust - this

helps your program stay inclusive, welcoming, and responsive.
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5. Recruit and Train Coaches and Buddies

Our Experience: We knew that the success of the Yard Ball Program depended on the
dedication and preparedness of our coaches and buddies. For this reason, we focused
heavily on recruiting and training individuals who were well-equipped to support
participants with a range of needs. While coaches provided instruction and leadership,
buddies played an equally vital role in offering one-on-one support - helping participants

feel safe, confident, and included:

1. Promoting Roles: We promoted coaching roles through an expression of
interest shared via social media, email, and targeted outreach to individuals,
successfully recruiting ten coaches for the program. For the buddy roles, we
worked with a young club member who championed the opportunity among their
peers and successfully recruited eleven young members to take part.

2. Training for Inclusion: We ensured our coaches and buddies were familiar with
inclusive practices and confident in supporting participants with different abilities.
We used free, high-quality training from the Special Olympics Inclusive Sport
Academy, which helped coaches understand how to support people with
disability effectively. We also developed tailored buddy training that aligned with
the program’s goals and was reviewed and endorsed by our DEI Subcommittee.
This training emphasised creating a safe and welcoming environment, where all
participants - particularly those needing extra support - could thrive.

3. Experience and Clearances: All volunteers who were required under South
Australian Government guidelines held a valid Working with Children Check.
Younger buddies who were exempt under these requirements were supervised

appropriately. We also made sure buddies understood their unique and important
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role in supporting participants one-on-one, and prepared them for the experience
through training and supervision.

4. Recognising Contributions: We acknowledged the time and commitment of our
coaches and buddies by awarding certificates recognising their contribution and
the skills they developed. This helped volunteers feel appreciated and

encouraged them to stay involved in future seasons.

“Further understanding of autism and neurodiversity in a practical sense will
assist in my planning for the programs we will provide” - Coach

What We Recommend:

e Use Free Online Inclusion Training for Coaches: Support your coaches to
complete online inclusion training as a group. This promotes shared
understanding, encourages reflection and discussion, and builds team
connection. It also equips coaches with practical skills and confidence to work
with a wide range of participants.

e Offer Role-Specific Training for Buddies: Buddies play a key one-on-one
support role. Offer tailored, in-person training to prepare them for this
responsibility. Make space for questions and peer connection, and highlight how
important their role is to participant confidence and inclusion.

e Connect with Local Disability or Community Organisations: Local
organisations with disability expertise can be great partners in shaping or

delivering training. Many offer free or low-cost sessions and can provide practical
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insights that deepen your team’s understanding. These relationships can also
create ongoing support networks for your club.

Make Checks and Expectations Clear: Ensure all coaches and buddies have
appropriate checks and clearances, which for us in South Australia included a
valid Working with Children Check. Even if someone has limited experience, a
strong interest in inclusive sport and a willingness to learn is essential. Provide
supervision and coaching to help volunteers build the skills they need.

Write Clear Role Descriptions: Written role outlines help coaches and buddies
understand their responsibilities, how they’ll be supported, and what they can
expect. This is especially helpful for people who are new to volunteering or
inclusive sport. Moving forward, we plan to enhance this by creating more
detailed role descriptions to better support all team members.

Show Appreciation and Celebrate Contributions: Recognising your
volunteers goes a long way. Whether it's a certificate, thank-you message, or

small celebration, showing appreciation helps people feel valued and supported.

Tip: Encourage regular, open communication with your coaches and buddies. Team

check-ins create space to raise challenges early, offer support, and share learnings. A

strong, well-supported volunteer team is key to running a successful inclusive program.

“It was the most challenging, but the most rewarding coaching experience in my

life...” - Coach
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6. Pilot, Adapt, and Deliver the Program

Our Experience: We understood that the first round of the Yard Ball program would be
a learning process, both for us as organisers and for the participants. Embracing the

idea of piloting the program, we knew there would be room for trial and error. The initial
sessions gave us a valuable opportunity to assess what worked well and identify areas

for improvement.

1. Running Initial Sessions: We started with a small group of eleven participants
so we could try out activities and see what really connected with them. We made
sure everyone who needed it had one-on-one support from our buddies and
coaches. Keeping things relaxed and informal helped participants and volunteers
feel comfortable sharing honest feedback.

2. Flexibility Program Planning: Develop a clear program plan but stay open to
adapting it as needed. Some activities may not work as expected, so be ready to
adjust the pace, simplify tasks, or make on-the-spot changes to ensure everyone
can participate comfortably. Flexibility is essential for creating a welcoming and

inclusive environment.

“..Seeing the overall development of each individual, who all had their own
unique challenges when it came to certain skill sets, really changed my
perspective of coaching completely. Finding different ways to directly explain
complex movements in a simple structure proved the biggest challenge. But once
| was able to find a personal connection to each player, it became a lot easier to
use that connection to relate back to the skills at hand. Overall, | would do it all

over again and more to see the smiles and laughs that were made at Yard Ball
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each week. If there was anyone who wasn'’t certain about getting involved with
Yard Ball this year, I'd strongly recommend them to join the team next year.” —
Coach

3. Learning and Improving Over Time: As the sessions went on, we improved the
program step by step. We made changes to the schedule, how we delivered
activities, and the equipment we used. Everyone involved felt comfortable trying
things out, knowing that mistakes were okay and part of the process. These
small improvements added up to a stronger, more inclusive program.

4. Engagement with Participants and Families: We kept in regular contact with
participants and their families, checking in often to gather insights on how things
were going. Their feedback helped us tailor the program to be more responsive,

accessible, and meaningful for everyone involved.

“I really enjoyed teaching the yard ballers and mightee ballers about baseball and

hopefully unlocking a love for the game like the love | have.” — Buddy

What We Recommend:

e Start Small and Try Things Out: Begin with a small group of participants so you
can test the program in a low-pressure way. This gives you time to figure out
what works, make changes if needed, and build confidence in your team before
opening it up to more people.

e Be Ready to Learn Along the Way: Not everything will work perfectly the first

time - and that’s okay. Use each session as a chance to learn. If something
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doesn’t go as planned, try a different way next time. This kind of learning helps
the program improve.

e Keep Things Flexible: Everyone is different, so you may need to change things
like how long activities go for, how instructions are given, or how much support
someone needs. Being flexible means you can make sure everyone can take
part in a way that suits them.

e Listen to Feedback: Ask participants, families, and volunteers how things are
going. Check in regularly, not just at the end. Their feedback will help you
understand what’s working and what could be done differently to make the
program better for everyone.

e Involve Families and Participants in the Program: Families and participants
often have great ideas and know what they need to feel comfortable and
included. Invite them to share their suggestions and provide volunteer
opportunities to help them feel part of the team. This creates stronger community

connections and ensures the program is more welcoming and successful.

Tip: Be open, flexible, and patient when starting out. Things won’t always go exactly to
plan, but that’s part of trying something new. Learn from what happens and use

feedback to make changes that help everyone feel included and enjoy the program.

“Was extremely rewarding to see the joy and appreciation that participants
displayed after the program. It helped develop a different kind of connection
between volunteers that | don'’t think would be achieved in most other aspects of
club life.” - Coach
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7. Celebrate and Share Progress

Our Experience: Celebrating progress, no matter how small, was an important part of
the Yard Ball program’s success. We made sure to regularly recognise the efforts of
participants, coaches, and buddies, whether it was through shout-outs during sessions,
handing out icy poles after sessions, or offering positive, personalised feedback to
participants after each session. This helped create a positive, encouraging environment
where everyone felt appreciated, boosting morale and building a strong sense of

community.

“Loved it as it got me out of my comfort zone to meet new people and really
overcome my shyness. Everyone made me feel welcome and just treated me like
everyone else and didn’t care that | have a disability. I'll definitely be back for the

next one and recommend it to all my friends.” — Participant

At the end of the season, we held our awards presentation as part of the club's junior
and senior awards events. Participants received trophies and detailed certificates that
highlighted their growth throughout the season. For many, this was the first trophy they
had ever received, making it a proud and memorable moment for both them and their
families. Sharing these celebrations with the wider club community helped strengthen

connections and highlighted the importance of inclusion.
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“I thoroughly enjoyed seeing the participants develop and have fun while being a
part of this program. Watching them grow made me so happy and to see them

have fun while learning filled my cup.” — Coach

We also made sure to check in with participants about how they preferred to be
recognised. For example, one participant preferred not to be called up in front of others,
so we adapted their trophy presentation to suit their preference. This ensured they still

received recognition in a way that felt comfortable for them.

What We Recommend:

e Recognise Achievements: Celebrate participants’ progress in meaningful ways,
whether it's completing a session, learning a new skill, or reaching a personal
goal. Recognising their efforts boosts confidence and reinforces a positive
environment. You can do this with shout-outs, certificates, or small gestures like
handing out icy poles after sessions.

e Involve the Community: Share achievements with the wider club community to
create a culture of inclusion. This could involve social media shout-outs,
newsletters, or announcements at club events. Doing so helps participants feel
connected to the broader club and encourages inclusivity.

e Create Milestones: Set achievable milestones throughout the program to help
participants feel a sense of progress. Whether it’s learning a new skill or
completing a set number of sessions, milestones offer something to strive

towards and contribute to their growth and confidence.
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Tip: Celebrate progress regularly, even for small wins, to keep participants motivated
and feeling valued. Giving individual feedback, handing out icy poles, and holding an
awards ceremony with trophies and certificates will create positive experiences that
participants will remember. Always check in with participants about how they prefer to
be recognised - adapting the way you celebrate them ensures everyone feels
comfortable and appreciated. Public recognition also inspires others to join and stay

involved, helping to maintain a welcoming and inclusive atmosphere.

“I really enjoyed the yard ball program & want to do it again. The club & buddies
were welcoming & made me feel like part of the club & | made new friends. |

might want to join a team & play next season.” - Participant
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8. Gather Feedback, Reflect, and Plan for Growth

Our Experience: Throughout the Yard Ball program, gathering feedback from families,
participants, and volunteers was essential for improving the program and meeting
everyone’s needs. We used formal online surveys with coaches and participants at the
start and end of the season to track progress. Coaches reflected on their own growth
and observed participant development. Buddies also completed surveys and took part

in a focus group to share feedback and suggestions for the future.

On top of that, we regularly checked in with participants, families, and coaches before
and after sessions. These quick chats and informal conversations helped us spot issues
early, respond to people’s needs on the spot, and get a better feel for what was working

and what needed a rethink.

“The women’s program brought me so much joy. To see these women develop
their athletic skill and participate in ways they may not have been able to

previously has just been awesome” - Coach

At the end of the season, we put together a report that captured the program activities,
key learnings, and suggestions for the future. This gave us a clear view of what was
working well and what needed tweaking, and it helped guide planning for the next
season. As part of this process, we also began reviewing some of our club’s policies
and procedures to make sure they aligned with the inclusive values we were aiming to

embed throughout the program.
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There are plenty of helpful resources online to support clubs in reviewing and improving
their policies. Play by the Rules is a great place to start - it offers free templates, tools,
and tips to help community clubs make their policies more inclusive, safe, and

accessible for everyone.

Not every club has the time or resources for surveys, focus groups, or detailed reports -
and that’s okay. What matters most is finding simple ways to capture what’s working
and what could improve. Reach out to volunteers with skills in evaluation, research,
communications, or community engagement to help gather feedback and document key
learnings. With creativity and support, clubs can find a method that works to keep

improving season after season.
What We Recommend:

e Ask for Feedback Regularly and Make it Easy: Gather feedback through
informal chats, surveys, and questionnaires from participants, families, and
volunteers throughout the program. Offer different ways for people to share their
thoughts, so it's easy and comfortable for everyone. This helps you stay on track
and make improvements along the way.

e Create a Safe and Inclusive Space for Feedback: Encourage honest feedback
by making sure everyone feels comfortable sharing their opinions. Let people
know that their thoughts - whether positive or constructive - are valued and will
help make the program better. Consider providing an option for anonymous
feedback to ensure all voices can be heard without hesitation.

o Reflect as a Team and Act on Insights: At the end of each program cycle, meet
with your team to discuss what went well, what didn’t, and how to improve for
next time. Use this reflection to identify trends in the feedback, helping you make

data-driven decisions for the future.
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e Review Policies and Procedures: Regularly check your club’s policies and

procedures to ensure they’re inclusive and support your goals for accessibility
and participation. Make sure your guidelines, codes of conduct, and
decision-making processes are updated based on feedback from participants
and the wider community.

e Use Feedback to Plan for Growth: Make changes and improvements based on
what you've learned to ensure the program continues to meet everyone’s needs.
Keep the program inclusive, supportive, and adaptable by responding to what’s

working and what needs more focus.

“The group was amazing. | think we should also open up to young adults as it’s

that group that are likely to participate in an inclusive league.” - Coach

e Celebrate and Share the Impact of Feedback: When changes are made based
on feedback, share the updates with participants and the wider community. This
shows that their input matters and motivates everyone to stay involved and keep

sharing their thoughts.

Tip: Feedback isn’t just about fixing problems - it's about creating a culture where
everyone feels heard and valued. Regularly reflecting on feedback helps the program
grow and improve in ways that truly meet the needs of participants, families, and
volunteers. By listening and evolving together, the program can thrive and become more

inclusive for all involved.
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Conclusion

The Yard Ball program was designed to be flexible, inclusive, and focused on the
community. While we used some outside frameworks, policy templates, and training
materials to guide us, the real success of the program came from listening to the needs,
ideas, and strengths of our community. This helped create a space where everyone -
regardless of ability, background, or experience - felt welcome, supported, and able to

take part.

This guide shares what worked for us - not as a fixed model, but as a starting point for
other clubs and groups wanting to create more inclusive opportunities in sport. Every
club and community is different, with its own challenges, resources, and goals. We
encourage others to use what works for them, make adjustments where needed, and

build on the ideas we’ve shared.

To help with this, we’ve included a list of resources that can support the development of
inclusive sports programs. These resources are useful, but you don’t need to use

everything. Small, thoughtful changes - like offering visual instructions, using different

ways of communicating, or creating space for feedback - can help make your program

more inclusive and accessible.

Inclusion isn’t a one-off goal, but an ongoing journey. Every step forward, no matter how
small, makes your environment more welcoming and supportive for everyone. By
building an inclusive community, we make sure everyone has the chance to enjoy the
fun, connection, and growth that sport offers. Let’s keep learning, adapting, and building

a future where inclusion is the standard, not the exception.
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We’d Love to Hear From Youl!

Inclusion is a shared journey, and we welcome your questions, feedback, and ideas.
Whether you want to learn about Yard Ball, seek advice on inclusion, or share your

story, please reach out - we're here to listen and support.

Get in Touch:

e Email: admin@etbc.com.au

e Social Media: Follow and message us on Facebook at East Torrens Redsox
Baseball Club and Yardball - Inclusive Baseball, or Instagram at etredsox

e Website: Visit etbc.com.au for resources and updates

Your voice matters - every question and idea helps build stronger, more welcoming

sporting communities. Thanks for being part of this journey with us. We look forward to

connecting with youl!
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Attachment 1: Additional Resources for Inclusive

Community Sport

The following resources were not all directly used in developing the Yard Ball program,
but they offer practical tools, templates, and examples that may support other clubs and
organisations working to create more inclusive programs for people with disability.
Whether you are starting out or looking to strengthen existing practices, these resources
offer practical support across key areas such as inclusive program design, club values,

governance, volunteer training, funding, and evaluation.

They are intended to help clubs and community organisations create accessible,
welcoming spaces where people with disability have opportunities to participate and
thrive. We hope these resources offer inspiration and guidance to support your inclusion
efforts.

Inclusive Club Development Tools: Resources to Help Clubs Plan and Develop
Inclusive Sport Environments, Programs, and Culture

1. Active Inclusion
Offers training, consulting, grants, and community engagement projects to help
organisations create inclusive, accessible environments for individuals with

disabilities, particularly in sport and recreation - Active Inclusion.

2. Sport4All — Creating Inclusive Sports Environments
A resource that provides tools for clubs to enhance their capacity for inclusive
sports programming, focusing on accessibility, inclusivity, and active participation

- Sport4All - Disability Inclusion in Sport Across Australia.
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3. Disability Sports Australia
Offers online modules designed to help sports organisations enhance inclusivity,
providing strategies to make clubs more accessible and welcoming for individuals

with disabilities - About us - Disability Sports Australia.

4. Inclusive Sport Framework - Sport Australia
Provides National Sporting Organisations with comprehensive guidance to
integrate diversity and inclusion into all aspects of their operations, including
participation, planning, policy, practices, codes of behaviour, and governance -

Inclusive Sport SA Resources.

5. Australian Sports Commission
The "People with Disability" section on Sport Australia's website offers insights
and resources to help sporting organisations understand and address the unique

needs of individuals with disabilities, aiming to promote inclusive participation in

sports - People with disability | Australian Sports Commission.

6. Australian Sports Commission
A range of game based activities that are easily adapted to different sports to

help create a safe, inclusive and challenging environment for children - Playing

for Life | Australian Sports Commission.

Resources for Developing Club Values: Tools to help clubs define and embed values

7. Game Plan — Australian Sports Commission
A free online platform that provides tools to help clubs assess their capabilities,
including developing their values and ensuring they align with the club’s goals

and community involvement - Game Plan | Australian Sports Commission.
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8. Club Respect Framework
This framework helps clubs align their values with actions, ensuring that values
are not only defined but also practiced by coaches, players, and volunteers

through their behavior and interactions - Club Respect | Pass It On.

9. Sport & Life Training — The Power of Values to Re-shape Your Club
Explores how developing clear values can help reshape a club’s culture,
fostering a community-centric, trusted environment that benefits young people

and the wider community - The power of values to re-shape your club - Sport &

Life Training.

Policy, Guidelines & Templates: Documents and templates to support inclusive
governance, planning, and compliance

10.Play by the Rules — Inclusive Sport and Disability Inclusion Policies
A valuable resource for sports clubs looking to create inclusive environments by
providing disability inclusion policy templates, guides, and training - Home - Play

by the Rules - Making Sport inclusive, safe and fair.

Training for Coaches and Volunteers: Resources to help club volunteers build
inclusive practice and confidence

11. Inclusion Training for Coaches — Play by the Rules
Online training modules for sports clubs on how to create inclusive environments
for people with disabilities, tailored to specific roles like coaches, volunteers, and

staff - Inclusive Coaching - Play by the Rules - Making Sport inclusive, safe and

fair.

12.Special Olympics Inclusive Sport Academy

Online learning platform offering practical inclusion training for coaches and
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volunteers across all sports - Inclusive Sport Academy | Special Olympics

Australia.

Grants Resources: Where to Get Advice on Finding and Completing Applications

13. Australian Government Grants Portal - Grant Connect
Access to all Australian Government grants, eligibility criteria, and detailed
application guidance. Provides templates and resources to support your

application - GrantConnect Homepage: GrantConnect.

14. Office for Recreation, Sport and Racing (SA Government)
Provides a range of grants to support the development of sport and active
recreation in South Australia, including programs for community clubs,

infrastructure projects, high-performance athletes, and initiatives promoting

inclusion and participation - Grants | Office for Recreation. Sport and Racing.

15.Philanthropy Australia
Resources and advice for organisations seeking funding from philanthropic

foundations. Includes tips on writing successful grant applications and building

relationships with funders - Home - Philanthropy Australia.

16.Local Council Grants Websites
Many local councils provide detailed guides on how to apply for their community

grants, along with workshops and personal advice on the application process.

Evaluation Resources for Sporting Clubs: Resources to help clubs plan, measure,
and reflect on the effectiveness of their inclusive sport programs.

17.Sport Australia — Industry Resources, Tools, and Templates

A collection of tools to support planning, delivery, and evaluation of sport and
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physical activity programs - Australian Sports Commission | Australian Sports

Commission.

18.NSW Office of Sport — Evaluating Your Event
Practical guide for using surveys, interviews, and team reflections to evaluate

events and activities - Office of Sport | NSW Government.

19.Sporting Schools Program Evaluation — Australian Government
Department of Health
Includes evaluation approaches for inclusive sport programs, focusing on both

process and outcomes - Sporting Schools Program Evaluation | Australian

Government Department of Health and Aged Care.

20.Sport England — Evaluation Framework Tools and Resources Pack
A comprehensive guide to evaluating sport programs, especially useful for

tracking physical, social, and community outcomes - Sport England Evaluation

Framework - Sport England Evaluation Framework.

East Torrens Baseball Club Yard Ball Program 37


https://www.ausport.gov.au/
https://www.ausport.gov.au/
https://www.sport.nsw.gov.au/
https://www.health.gov.au/resources/publications/sporting-schools-program-evaluation
https://www.health.gov.au/resources/publications/sporting-schools-program-evaluation
https://evaluationframework.sportengland.org/
https://evaluationframework.sportengland.org/

Attachment 2: Welcome Pack Overview

To ensure that all participants and their families felt welcomed, informed, and prepared,
we created a comprehensive Welcome Pack. This pack was distributed prior to, or at
the first session to give everyone an easy-to-access reference for the Yard Ball

program. Below is an outline of the key elements included in the Welcome Pack.
Here's how we approached creating and distributing the welcome pack:

e Program Overview: A brief description of the program, highlighting its inclusive
nature and what participants could expect (skills development, fun, and

community engagement).

e Session Details: Key information on session dates, times, locations, and an

outline of activities (e.g., drills, games, family involvement).

o Meet the Team: An introduction to program staff and volunteers, including
photos and role descriptions, so participants and their families could easily

identify who to approach with questions.

e Club Facility Photos: Photos of the club facilities to help participants and
families familiarise themselves with the environment and get a sense of its

accessibility.

e What to Bring: A clear list of what participants should bring (e.g., comfortable

clothing, water bottle), and what would be provided (e.g., gloves, team t-shirts).
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e Accessibility & Support: Information on quieter spaces at the club, support
options, and accessibility considerations to ensure all participants felt

comfortable and included.

e Health & Safety: Details on emergency procedures, medical information

requirements, and safety expectations for all participants.

e Communication: Contact information for queries, as well as details on how

participants and families would be updated regarding sessions or cancellations.

e The "Go To" Page: A page summarising essential information in an easy-to-read
format, designed for participants to stick on the fridge or keep handy at home for

quick reference.

The welcome pack and "Go To" page were printed and distributed prior to or at the first
session, ensuring that everyone was well-prepared and felt welcomed into the Yard Ball

community from the start. They were also made available electronically for easy access.
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Attachment 3: Getting Started with Funding and
Support

If you're planning to run inclusive programs in your club or community, you can
absolutely get started without needing external funding. While funding or support from
government, business, or other partners can help grow your program, it's not required to
take those first steps. This short guide is designed to help you get started, whether you

choose to seek funding or rely on your club’s existing resources and support.

1. Be Clear About What You Need
Define your project, who it will benefit, and what kind of support (funding or otherwise)
you may need. If you choose to start without funding, consider what resources are

already available within your club or community.

2. Know Where to Look

If you decide to explore funding, there are several places to start:

e Government Grants: Explore local, state, and federal funding. Try the Australian

Government Grants Portal.

e Local Councils: Many councils offer small grants and application advice — visit
your local council’s website.

e Philanthropic Groups: Organisations like Philanthropy Australia share funding

sources and advice.
e In-Kind Support: Local businesses or groups may offer venues, equipment, or

help in kind.
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3. Take It One Step at a Time

Start small and take it step by step. If you decide to seek funding, read guidelines
closely and don’t hesitate to contact the funder if you're unsure. You can always scale

up as the program grows.

4. Keep It Simple

You don’t need to be a grant expert to get started. Simply explain what you want to do,
why it matters, who it’s for, and how you plan to make it happen. Whether you're using
funding or existing resources, focus on being clear, real, and aligned with the needs of

your community.
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Attachment 4: Sample Session Plan

This sample plan offers a flexible session structure to support fundamental skill
development, coordination, and fun-based engagement. It's a starting point—feel free to

adapt it based on your group’s preferences, the day’s dynamics, and available space.

Session Duration: 1 hour
Focus: Fundamental Skills, Coordination, Fun-Based Engagement

Theme: Building Skills Through Play — Coordination and Teamwork

Required Equipment & Setup

e Balls: Incrediballs, yellow soft baseballs, tennis balls, hi-bouncers (with pump),
soft-touch soccer balls

e Bats & Field Gear: Range of bats (padded and metal), batting tee, helmets,
gloves (including spares)

e Bases & Field Markers: Set of bases and home plate, cones, Yard Ball tubs and
stands (1-3), outfield baskets, field screens

e Visual Aids & Supports: Animal Walk posters, Velcro sets

e Inclusive Space: Marquee or quiet area for breaks

Training Session Breakdown

Bouncer Relay — 10 mins

Players ride bouncers from base to base and tag a teammate.

e Encourages movement, turn-taking, balance
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e Buddies demonstrate first

Kickball (Baseball Style) — 10 mins

Two teams play using adapted baseball rules.

e Players advance after kicking
e Stop advancing when the ball is returned to the pitcher

e Focus on teamwork, base running, spatial awareness

Ball & Glove Familiarity — 5 mins
Split into Peewee and Teeball groups for tailored support.

Use Velcro pads and soft balls for:

e Bounce and catch

e Toss up and catch

e Toss, clap, and catch

e Toss under leg and catch

e Throw and catch with both hands
e Throw, jump, and catch

e Throw, spin (or sit), and catch

Infielding Practice & Speedy Scoop Relay — 10 mins

Small groups (max 4 players + Buddies) rotate through:

e Ground ball fielding
e Speedy Scoop Relay (see 8-18 program guide)

Modified T Ball / Coach Pitch Game — 25 mins

Finish with an inclusive game (aim for 3 short innings).

East Torrens Baseball Club Yard Ball Program 43



|
e Adjust format based on numbers (e.g. Peewee coach-pitch, Mightee-ball)

e Emphasis on rotating roles, inclusive play, and fun

Additional Considerations

e Use simple, visual instructions and demonstrations

e Offer sensory breaks and rest when needed

e Adapt by ability: larger balls, shorter distances, etc.

e Create a positive environment where all players feel safe, included, and

successful

This sample session plan provides a flexible, inclusive structure that balances skill
development with fun. Activities are designed to support coordination, teamwork, and
confidence-building in a supportive environment. The session can be adapted to suit
different abilities, group sizes, and settings, with a focus on participation, safety, and

enjoyment for all.
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Attachment 5: Sample Visual Planner
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Attachment 6: Sample Communication Board

This sample communication board supports players in expressing emotions, needs, and
requests using simple visuals. Coaches, Buddies, and volunteers can use it to check in
and ensure everyone feels comfortable and included. It's one of several tools that help

create a supportive and accessible environment throughout the Yard Ball program.
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Attachment 7: Sample Education and Training

Plan

The Education and Training Plan for the Yard Ball program at East Torrens Baseball
Club was developed to ensure that all members—executives, coaches, volunteers, and
families—understood how to support an inclusive environment. In partnership with
Volunteerability, we delivered a training session focused on raising awareness, building
practical skills, and promoting inclusion across the club. The plan also included
information nights, coaching sessions, and hands-on walkthroughs, ensuring every
member felt confident and ready to engage with the Yard Ball program. This training

reinforced the club’s commitment to creating an inclusive community for all.

East Torrens Baseball Club
2024-2025

Purpose

The purpose of this plan is to develop a comprehensive approach for building
understanding and confidence at every level of the club. The focus is on ensuring the
Yard Ball program is inclusive, welcoming, and responsive to the diverse needs of all
participants. By providing tailored education and training opportunities, we aim to equip
all club members with the knowledge, skills, and resources necessary to create a

supportive and accessible environment for everyone involved in the Yard Ball program.

Target Audiences

e Executive Committee

e Senior and Junior Club Coaches
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e Yard Ball Coaches (targeted coaching support)
e General Club Membership and Playing Group
e Junior Members and Families

e Community Volunteers and ‘Buddies’

Education & Training Overview

e Whole Club: Raise awareness of inclusivity, introduce Yard Ball, and promote
involvement through an information session with a sausage sizzle, guest
speakers (Volunteerability), and DEI introduction.

e Yard Ball Coaches, Club Coaches, Women’s Team, Executive: Deepen
understanding of inclusion, autism, and accessible coaching practices with two
sessions of Special Olympics Inclusive Sports Academy webinars.

e Junior Members, ‘Buddies’, Families, Coaches: Build awareness of inclusive
practices among junior players and families through buddy recruitment and
orientation, a parent information session, and inclusive activity demonstrations.

e Yard Ball Coaches, ‘Buddies’, Interested Community Members: Build
confidence through a walkthrough of a typical Yard Ball session, covering on-field
walkthroughs, team roles, and activity planning.

e All Yard Ball Participants: Ongoing support and learning during program
delivery, with integration of inclusive practices throughout.

e Coaches, Volunteers, Buddies: Acknowledge contributions and reflect on

learning with a celebration event and program feedback session.

Key Learning Areas Across Sessions

e Understanding Autism and Psychosocial Disability: Providing foundational

knowledge to support all participants effectively.
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e Communication and Inclusive Practice: Training on adaptive communication
and coaching techniques.

e Creating Supportive and Sensory-Friendly Environments: Strategies for
accommodating sensory needs and managing space inclusively.

e Adapting Activities for Different Needs and Abilities: Techniques for
modifying games to ensure everyone can participate and develop skills.

e Role Modelling and Peer Support (The ‘Buddy’ System): Promoting peer
connection and confidence through positive role models.

e Strengthening Club Culture through Inclusion: Embedding inclusive values

into all club activities and positioning Yard Ball as a model for inclusive sport.

Outcomes

By the end of the education and training period, all participants will:

e Demonstrate increased awareness and practical skills in inclusive sport practices
e Feel more confident and equipped to engage with a diverse range of participants
e Understand how to support the Yard Ball program’s success

e Be capable of embedding inclusive practices across all club activities

East Torrens Baseball Club’s education and training plan supported the inclusive

delivery of the Yard Ball program in its first season.
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Attachment 8: Key Considerations When

Measuring Outcomes and Impact

We’'re not experts in evaluation, but we were fortunate to work with an external provider
who helped us develop an outcomes framework for Yard Ball. That support gave us a
starting point - and from there, we’ve learned a lot by trying things out and listening to
the people involved. Measuring outcomes and impact doesn’t have to be complicated.
It's really about understanding how your program is making a difference. Here are some

things we’ve found helpful - they might be useful for you too:

1. Start with Simple Goals

Think about what success looks like for your program. Here are a few ideas:

e More participation
e Improved physical or social skills

e Better inclusion and teamwork
Set goals that make sense for your group.

2. Track a Few Key Things

Instead of trying to measure everything, focus on a few key areas:

e For Participants: Are they improving physical skills (like running or catching)?
Are they more social and confident? Do they enjoy being part of the team?
e For Coaches and Buddies: Are they creating a welcoming environment? Are

they motivating and including everyone?
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3. Mix a Little Data with Feedback

You don’t need to track every detail. A good mix includes:

e Quantitative data: For example, how many participants show up or how their
skills improve.

¢ Qualitative feedback: Ask how participants, coaches, and buddies feel about
the program. This gives a clearer picture of what’s working and what might need

adjusting.

4. Keep It Simple

Don’t overcomplicate things. Try asking a few simple questions:

e “How would you rate your improvement in this skill?”
e “Did you feel included and supported?”

e “What could make the program better next time?”

5. Use What You Learn to Adjust
Take the feedback you gather and make small adjustments for the next session. Even

small changes can help improve the experience for everyone.

Final Thought: Measuring change doesn’t have to be complicated. By focusing on
small, meaningful goals and gathering simple feedback, you can get a good sense of

how your program is progressing and how to make improvements over time.
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